New e-commerce business in Asia poised for tremendous growth:
Innovation and branding are two keys to its success
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George Wojciechowski, Co-Founder of
ShipBob highlights Hong Kong as a hub for
the global economy, trade and logistics. He
expects many more innovation coming out
of here in terms of shipping logistics and
global trade.
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Online shopping is becoming more and more
popular. These days a wide spectrum of consumers
are taking advantage of the convenience of ordering
everything online and having it delivered right to
their doorsteps. Launched in 2014, ShipBob, a
Chicago-based tech-enabled fulfilment service
company enjoying high sales growth, expects
consumers to be drawn in by the inspiring stories of
small businesses, and the ability to shop in a huge
marketplace where innovation and customisation
are two of the key selling points.

Shortcuts to starting a business online

“Global e-commerce business has been growing fast, at a rate of
14% increase in sales annually, and this rate of growth is expected
to continue for the next five years. Multimillion-dollar firms such as
Nike have e-commerce,” says George Wojciechowski, co-founder of
ShipBob. “It's getting easier for people to start businesses online.
They can start a business in a week, creating new products and
bringing in innovative ideas.”

ShipBob is one of the innovative start-ups in the industry, posting a
sales growth of over 200% year-to-year since 2014. “We are
actually one of the first to start building fulfilment centres and
software for the next generation of e-commerce merchants,” he
stresses.

ShipBob has been serving small businesses since it was founded.
“One of the things we are most proud of is the fact that the clients
from 2014 and 2015 are still using our services. They grew from
shipping twenty products a week at that time to handling a
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thousand orders a day from all over the world nowadays. "

To date, ShipBob has about 3,000 active merchants from 28
countries, with over 90% from North America and the rest from
Europe and Asia. “Back in 2014, at one end, the bigger players had
been there for ten to twenty years, but not many of them cared
much about SMEs (small and medium-sized enterprises). On the
other, the SMEs had not yet had enough time, and did not have
enough resources to prove they could grow.”

Woijciechowski adds, “We build a platform that connects with most
shopping carts in North America including Shopify, BigCommerce,
WooCommerce, Amazon and Ebay. Our platform acts as a control
point in the shipping technology logistics part of the e-commerce
business. This starts with the most valuable part of the e-commerce
business, and we take it one step further.”

Excelling in personal service

Woijciechowski sees ShipBob as operating on two fronts—it excels in
a vertically integrated solution which they have both the software
programme (called Y Combinator), and the physical fulfilment
centres. “We integrate with all major e-commerce platforms and
marketplaces, which allows us to import orders and send data back
and forth in a two-way flow of information. Additionally, we
operate our own fulfilment centres. After receiving orders through
our customers’ e-commerce websites, we pick products out of
stored inventories, package them, and ship them to purchasers.”

Currently, ShipBob has five fulfilment centres in the United States,
allowing customers to store their inventories in any of their
fulfilment centres. “An e-commerce merchant selling a handbag in
Manhattan needs to ship from New York to all over the world,”
Wojciechowski explains. “ShipBob merchants can hand their
inventories to one of our fulfilment centres, and the majority of their
shipment will be delivered within one to two days, at a much lower
price comparatively. This is the key for retaining customers.” he says.

Personal service is another key element. “Our operating costs are
higher because we own our physical fulfilment centres, but we
attract a lot of e-commerce merchants because of our vertically
integrated solution.” Wojciechowski calls it a turnkey: “Many
software companies do not have fulfilment centres, whereas our
physical centres allow us to integrate everything, and you can deal
with dedicated personnel at all times. Once you sign up to store your
inventory, you don‘t have much to do. It's very easy and you don't
have to engage with logistic partners in order to ship out.”



“What has made us stand apart is that we constantly engage with
e-commerce merchants, get their feedback, and find out what tools
would be helpful for them. Since we hire our own in-house
engineers, we are able to build our own solutions,” he says.

Mind the big data

Wojciechowski pinpoints the need to meet consumer expectations
to drive success in e-commerce. “E-commerce merchants need to
be able to take into account all the data collected about consumer
activity as well as logistics from the shippers’ side. Above all, the
analytical tools in our software allow our merchants to follow the
data, and find out more about their businesses.”

In addition to correct and timely delivery, branding, particularly of
the shopping experience, is increasingly important these days.
“There are certain types of branding that merchants try to represent
through the customers’ unboxing experience, such as special offers,
packaging and marketing materials,” he highlights, adding that
consumers are increasingly appealed through branding, and
merchants are gaining recognition from the brands with which they
are identified.

Wojciechowski will be attending the Asian Logistics and
Maritime Conference (ALMC)organised by the Hong Kong
Trade Development Council from 19-20 November for the
first time, largely because of the tremendous growth
opportunities in Asia.

“I'am very excited. Hong Kong is super vibrant, and a super location
on the global scene. The global business community is looking
forward to bringing the best minds, businesses, and thoughts from
all around the world into Asia. In addition, Hong Kong is a place
that is full of history and innovation. It's the perfect place to hold
this conference, not only for Asia—but for people from around the
world to gather, to engage with new and innovative ideas.”

In the global spotlight

He agrees that Asia has been one of the innovators in global
logistics in recent times. “While the e-commerce business is newer
to Asia than it is to other parts of the world, there are lots of
start-ups with very interesting ideas. \We've learned that there is an
abundance of innovation. Corporations are hungry for new ideas.
We expect great ideas to come out of Asia.”

Wojciechowski notes that Belt and Road remains one of the hot
topics at the Conference. “Business people are fascinated to find
out how it's going to work, and what the potential may be.
Additionally, the emerging trends seen in e-commerce could be
another highlight, as Asia’s logistics companies move to the
forefront in terms of coming up with new ideas, by sharing notes
about what businesses are doing.”

He highlights the essential role Hong Kong plays in e-commerce
businesses. “While e-commerce booms all over the world, Hong

Kong's prospects are phenomenal, as the city is always a hub for the
global economy, global trade and global logistics,” he says. “There
is still so much innovation coming out of Hong Kong in terms of
shipping logistics and global trade.”

Taking into account of recent events in the city, Wojciechowski
concludes on a positive note: “The natural underlying
fundamentals that made Hong Kong a vibrant business centre are
not going to change. It's still a wonderful platform to do business,
and it will retain its leading role on the global scene.”
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Keeping the customer ‘King’
in the e-commerce arena

Date: 20 November
Time: 9:30am-11:00am
Venue: Main Forum



