Brussels tech firm boosts

industry collaborative data sharing
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Nallian has a mission of “Making the world
operate as one, one community at a time.”
The Chief Executive Officer, Jean Verheyen
stresses that fragmented supply chains need
virtual integration to be able to compete
with the highly integrated processes of such

players.
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A technology is called disruptive when it interrupts
and replaces an existing technology. Brussels tech
firm Nallian’s cloud-based open data sharing
platform, the first of its kind, is a case in point. This
technology is revolutionary in its ability to make
collaboration and data sharing among industry
players possible. The company’s founder and CEO
Jean Verheyen reveals that the platform will be
extended now from Europe to the U.S. and Asia.

Make data sharing across companies possible

Set up in Brussels in 2012, Nallian has the mission of “Making the
world operate as one, one community at a time.” According to Jean
Verheyen, the success of integrators like Amazon and Alibaba, with
their huge market share, has put tremendous pressure on the
traditional supply chain including increased requirements in terms of
visibility and predictability due to increased customer expectations
and compliance requirements from the government bodies.
“Fragmented supply chains need virtual integration to be able to
compete with the highly integrated processes of such players,” he
stresses.

In response to this, Nallian developed a platform that empowers the
different actors in a fragmented network (such as e.g. in a cargo

hub) to easily share and re-use data in their cross-company

processes. Participants keep full control over their data by defining
granular sharing rights at the field level, using role-specific and
contextual sharing rules. As a result, their master and operational
data are shared in a secure and controlled way, similar to social
media platforms such as LinkedIn. “We think like a consumer
sharing data on social media. We use the same principle, which
results in easy and secure B2B data sharing between systems to
support business processes and to send information between

machines,” Verheyen explains.

Nallian open data sharing platform

Defines which part of the stored information
is made available under the sharing rule

WHO

it is shared with

Limits access to this information to specific
relations

Further limits access to this information to
specific situations

Why the air cargo industry?

Nallian for Air Cargo is an open data sharing platform topped by an
ecosystem of applications for the air cargo industry that empowers
different stakeholders in a cargo hub to streamline cross-company
processes by securely sharing and reusing data across multiple apps.
This generates levels of logistic process integration, efficiency and
visibility that historically was only possible within the confines of a

single company.

“Logistics hubs, for example airports, are instituting initiatives to
facilitate more efficient processes and visibility in their hubs in order
to become more attractive. Digital infrastructure makes this possible
while it also enables them to grow beyond the limits of their physical
infrastructure (which has limited expansion capacity),”says Mr
Verheyen, adding that the company is now working with clients
including Brussels Airport (BRU), Liege Airport (LGG), Vienna
International Airport (VIE) and London Heathrow Airport (LHR).

Mr Verheyen agrees that data privacy is one of the key issues.
“Everyone in the community (all the parties from different

companies along the supply chain) injecting data into the platform



can have access to the data that is relevant to them, as it's
important that they all look at the same data. In other words, they
will share ‘a single version of truth’. Each data owner stays in
control of its own data, and controls what parties will see which

part of their data and in which context.”

It is a fact that the airport cargo community has been resistant to
digitisation and data sharing, making air cargo operations plagued
by truck congestion in major airports. With Nallian's Slot Booking
application, for example, ground handlers, freight forwarders and
trucking companies can streamline freight delivery and pick up
processes (via a system that automatically matches available slot
capacity and demand) which, amongst others, eliminates waiting

times.

With a solid foundation already built in Europe, Mr Verheyen
reveals the company’s strategy to expand into Asia and the US “We
expect to sign with the first American airport shortly and with the

first airport in Asia in the next quarter or two."”

A high-value commodity with strict requirements

In addition to the Nallian for Air Cargo collaborative solution suite,
the company, together with Pharma.Aero, has launched an open
data sharing platform for pharmaceutical companies. “Pharma is a
high-value commodity with high requirements in terms of

traceability, temperature and predictability,” says Mr Verheyen.

The Global Pharma Tracker platform integrates data from across the
supply chain into a single, real-time portal. “It's an open and neutral
industry platform that combines all data required to monitor and
trace temperature-controlled pharma shipments. It's about
end-to-end flow, in an agnostic way—Ilogistics data, loT, sensored

temperature data, location and thus a quality data.”

“By using the Global Pharma Tracker, US$35 billion loss per year
could be reduced significantly through simplified excursion analysis,
the availability of real-time data to avoid excursions and log costs
for compromised shipments, as well as the availability of historical
data such as lane evaluation, reducing risks and optimising

packaging for specific shipments.” Mr Verheyen says.

More applications, more industry initiatives

When asked about the company’s next move in terms of
technology development and innovation, Mr Verheyen stresses,
"There's no way back. We will keep on investing in more apps to
streamline more processes, and getting more cargo communities to

enjoy the benefits of ‘working as one’.

This is Mr Verheyen's first time at the Asian Logistics and Maritime
Conference (ALMC) to be held on 19-20 November. “As |
understand it, Hong Kong has the largest cargo airport in the
world, with very strong and mature community members including
the ground handling agents (GHAs),” he says. “It's clear that
current challenges need to be solved as communities, and every
initiative or platform that can enable collaboration is important in
this.” At the conference, he expects to learn more about the rest of

the world’s technology as well as trade forms in Asia and China.
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Meet Jean at:
Air Freight Forum 2

Embracing new era of digital

technology in air freight

Date: 19 November
Time: 2:30am-3:45pm
Venue: Main Forum



