Japan’s parcel giant sets to build an open platform for

cold chain logistics
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Katsuhiko Umetsu, Senior Executive Officer
of Yamato Holdings Co, Ltd points out that
Hong Kong’s unique economic structure
and highly transparent judicial system make
it the world's core business hub.
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Yamato Holdings Co, Ltd accounts for 43 percent
market share of delivery service in Japan, has 1.8
billion packages delivered annually. As the country’s
leading parcel delivery provider, the company
regards cold chain delivery as its most important
area for future expansion, and it is on the lookout for
more strategic alliances and partnerships in Asia. In
addition, Yamato is set to leverage innovative
technologies to maximise customer satisfaction - a
particularly important element in the e-commerce
market.

A disruptive business model to capitalise on global trends
Founded in 1919, Yamato Holdings is celebrating its 100th
anniversary this year with a footprint in 24 countries and regions
and about 220,000 employees. In response to the challenging
business environments and to sustain company’s growth for
another 100 years, the company has built a special taskforce to
formulate their “KAIKAKU2019 for NEXT 100" corporate reform
plan in 2017. Strategies include reforming the delivery business
and developing cross-border e-commerce platforms, and

adopting a customer-oriented organisational structure.

According to Katsuhiko Umetsu, Senior Executive Officer of

Yamato Holdings Co, Ltd, “We foresee a lot of changes in our

global communities, especially as more FTA (free trade
agreements) and EPAs (environmental protection agreements) are
imposed,” he notes. “In view of the high growth in e-commerce,
we need to think in terms of change, and to apply new disruptive

business models to capitalise on those global trends.”

Mr Umetsu continues, “While we are facing a shrinking labour
force and an insatiable demand for convenience and even faster
deliveries, we need to create new digital channels for
communicating with customers.” For instance, the company has
joined forces with a social media company LINE in an effort to
create direct customer communication. “We can send messages
directly to recipients,” says Mr Umetsu, “to deliver parcels at
customer’s convenience, which is directly related to customer
satisfaction.”

In addition, the company has been actively building an open-type
network of parcel lockers, and has worked on other efforts for
the development of next-generation logistics services including
utilisation of artificial intelligence in big data and automated

driving technologies to enhance operation efficiency.

Raising the bar

Mr Umetsu, who is responsible for the company’s global strategic
planning and development as well as cold chain platform
development, reveals that the company will be shifting more
towards the high quality cold chain business as a result of the
decreasing number of primary producers and the increasing
demand for imported food in developing regions including
Mainland China, India and Africa. He pinpoints the need to
enhance food safety to comply with international standards for
parcel-chilled and frozen goods delivery services, and to provide
consumers with a high level of confidence in the products they
purchase.

He also reveals that the company has been making efforts to
build an open, global cold chain platform that meets the ISO
certification standards, “primary products from the farm to the
table, and parcel delivery at the truck, air or ocean level, would all

meet the same standards.” As such, customers can eat safely



with confidence, knowing where the food comes from and how
it got to them. “Creating a global safety platform not only

benefits Yamato but also benefits everybody.”

In fact, Yamato has already launched its chilled and frozen parcel
delivery services back in 1988. “Cold chain is currently one of
the company’'s core areas of advancement,” says Mr Umetsu.
“While food safety standards are often driven by Europe and the
UsS, it's now the time for Asia to take the lead in light of the

population growth in the region.”

He continues, “We are looking for partners in Mainland China
where the market is very large. We have no intention of
competing with big players like JD.com or Alibaba. Rather, we
are seeking more alliances.” In 2017, Yamato Holdings teamed
up with JD.com to build a cold chain logistics network in the
mainland. Under the partnership, JD.com will leverage Yamato’s
logistics network to export mainland goods to Japan, Southeast
Asia and Europe, and Yamato will make use of JD.com’s
nationwide logistics network to enhance its own last-mile

delivery capability in the mainland.

A gateway to global trade

“Hong Kong is one of the world’s biggest food traders,” says Mr
Umetsu, adding that “Hong Kong should be part of the platform
that advises the global community on how to do business with
Japanese farmers and primary producers.” Hong Kong has long
been enjoying special free trade status with connectivity,
efficiency and dynamism that are widely appreciated. With its
unique economic structure and highly transparent judicial
system, Hong Kong remains the world’s core business hub not

only for big companies, but also for SMEs and start-ups.

“How to translate innovative ideas into practical platforms is a
case in point,” says Mr Umetsu. “With more FTAs signed,
markets will be united, and logistic transport systems should be
seamless platforms.” The company is, at the same time, seeking
strategic alliances and partnerships in Asian countries including

Vietnam, Myanmar, the Philippines and India.

From 19-20 November, Mr Umetsu will be attending the Asian
Logistics and Maritime Conference (ALMC) organised by the
Hong Kong Trade Development Council. “The ALMC is the
leading industry forum in Asia, and, as such, it should take the
lead in terms of becoming not only an information hub for major
industry players, but also for innovators, start-ups and SMEs.”
He expects cold chain logistics and new customer experiences to
be just a couple of the many highlights of the conference.
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Meet Katsuhiko at:
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Where opportunity knocks —
Asia supply chain wedged

between challenging
geopolitics

Date: 19 November
Time: 9:15am-10:45am
Venue: Main Forum



